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INTRODUCTION TO LEADERSHIP 

TRAINER’S GUIDE 
	

Lesson Outline 
Introduction 
 
Start by introducing the topic. When you introduce new information it is important to link it to existing 
knowledge the students already have. This can be done by: 

• Referring to previous lessons when this topic builds on what was discussed in those lessons.  
• Introducing the lesson by asking the opinion of the students. Why is leadership important? 

Who do you consider a true leader? 
• Using the videos that are on the platform. Share a story from one of the videos and ask the 

students to some reflective questions like: do you recognise this situation, can you relate to 
the person in the story? 

• Using the quote to start the lesson and ask the students what they feel it means and if they 
agree. 
 

Quote:	“Leaders become great, not because of their power, but because of their ability to empower 
others” – John Maxwell	

	

Warm-up 

Goal: Students reflect on what leadership means for them. 

Step 1.  Make students stand in a circle. 
 

Step 2.  Let them throw a ball at each other. Every time they receive the ball, they have to say a 
 word that comes to mind when thinking about leadership 
 

Step 3.  Do this until everyone said something. Explain that there are no right or wrong answers 

	

Information 
 
Let the students read through the lesson content on their own, give them some time to form their own 
opinions and ask them if they have any questions. Share the information from the platform with the 
students.  

• If they have access to the platform you can ask them to read it on their own. 
• You can create a Power point presentation where you create slides with images and the most 

important information 
• You can present the information to the whole group. Use keywords for yourself and if possible 

also write the keywords on a board as reminders for the listeners. 
• You could make handouts with the key information. 

Make sure that you take enough time to present everything clearly and that you build in moments 
where the students can reflect on the information and ask questions. The information has already been 
written in paragraphs – after each paragraph you can ask a reflective question.  
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You can use these questions to engage the group: 

• What are important skills of a leader? 
• What can leaders do? 
• Do they achieve more than other people? 

 

A leader takes the lead to stand up and guide or influence others in taking certain decisions or taking 
action. If you are a leader, then you act in a certain way, for example by showing confidence.  You can 
be a leader in a lot of different ways and in a lot of different moments, not everyone is a leader all the 
time!  

Being a leader means you will grow and work on your personal development, but it also means you 
have the possibility to make a real difference in your community and inspire others to contribute to 
making a change. A leader helps his team to decide on their goals and priorities, and to work towards 
these goals. 

Tips for a good leader; 

• Good leaders are focused; they have a vision which they share with others, and they encourage 
others to see that vision and how it can help the community in the long run. 

• Good leaders have initiative; they are pro-active and see problems and work out a solution with 
the team 

• Leaders do not demand or dictate, they motivate other people to work with them 
• Good leaders are responsible; they do not take on the task alone, but rather share the task with 

their team. 
• Good leaders know their strengths and acknowledge their weaknesses. 
• Good leaders offer suggestions rather than speak complaints, they see problems as a space to 

grow and develop and learn new things 
• Good leaders apologise when they do something wrong and outlines how they intend to learn 

from their mistakes 
• Good leaders are not afraid to ask others for advice 
• Good leaders invite and consider the views of those who might disagree with them 

 
 
In this course we will explore; 

- Personal leadership 
- Qualities of a leader 
- Role models 
 

Which words represent leadership to you? 

• Intelligent 
• Courageous 
• Persuasive 
• Skilful 
• Cheerful 
• Reverent 

• Powerful 
• Trustworthy 
• Loyal 
• Helpful 
• Thrifty 
• Clean 

• Friendly 
• Courteous 
• Kind 
• Obedient 
• Brave 
• Motivator 

 

There is not one profile to being a leader. Everyone can become a leader and there are a lot of 
different styles to perform leadership!  


