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DEALING WITH TURNOVER 

TRAINER’S GUIDE 
	

Objectives: 
After this lesson, the students:  

• Know what turnover means 
• Understand how to deal with turnover 

 
 

Lesson Outline (1 hour sample lesson plan)	
Use this outline as an example of a good and complete learning process which includes: new 
knowledge, skill building and changing attitudes. 

 

0.00 – 0.05 Introduction:  Introduce the topic, by making a link to existing knowledge and make it 
real – connect to real life.  

0.05 – 0.15 Warm up:  Get the energy going with an interactive exercise. This should create a 
good atmosphere and make sure everyone feels at ease. 

0.15 – 0.30 Information:  Share the information with the students. The information should be 
presented clearly without difficult terms. Make sure to keep it factual and 
present without judgment. 

0.30 – 0.40 Discuss:  Give students time to reflect on the information and form their own 
opinions. 

0.40 – 0.55 Practice:  Let students practice the skills they need to use the new information in 
their own lives.  

0.55 – 1.00 Take action:  Come up with a plan on what the students can do in their own time to use 
the new information. 

 

Introduction 
 
Start by introducing the topic. When you introduce new information it is important to link it to existing 
knowledge the students already have. This can be done by: 

• Referring to previous lessons when this topic builds on what was discussed in those lessons.  
• Introducing the lesson by asking the opinion of the students. Why would youth be motivated to 

join an organization? What makes youth less motivated? 
• Using the videos that are on the platform. Share a story from one of the videos and ask the 

students to some reflective questions like: do you recognise this situation, can you relate to the 
person in the story? 

• Using the quote to start the lesson and ask the students what they feel it means and if they 
agree. 

 

Quote:	“Coaching is the universal language of change and learning”- CNN	
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Warm-up 

 
Goal: Students think about working together to make something work. This could also work as an 
introduction to the Take Two Principle. 
 

 
Step 1.  Tell students to make pairs. 

 
Step 2.  Explain to the students that one in the pair gets blindfolded (use a scarf/or cloth, or just

 close your eyes). The other person has to lead his/her ‘blind’ friend around by giving 
 instructions where to walk to. There should be a goal assigned, such as a door or an 
 object that is somewhat hidden. 
 

Step 3.  After a couple of minutes, switch roles.  
 

Step 4.  Start a short discussion with the students and answer the questions: 
- How did it feel to depend on the other person? 
- How did it feel to have someone depend on you? 

	

Information 
 
Share the information from the platform with the students.  

• If they have access to the platform you can ask them to read it on their own. 
• You can create a Power point presentation where you create slides with images and the most 

important information 
• You can present the information to the whole group. Use keywords for yourself and if possible 

also write the keywords on a board as reminders for the listeners. 
• You could make handouts with the key information. 

 

Make sure that you take enough time to present everything clearly and that you build in moments 
where the students can reflect on the information and ask questions. The information has already been 
written in paragraphs – after each paragraph you can ask a reflective question.  

You can use these questions to engage the group: 

• How can you motivate people to join an organization? 
• Why would youth want to stay in the organization? 

 

Many youth organizations suffer a high turnover. This means that a lot of youth want to join the 
organization, but they also leave the organization very quickly for different reasons, some personal, 
some professional. 

To truly remain a youth-led or youth focused organization and not lose, a few things need to be done: 

• Recruitment and selection of new members can be a great opportunity to have new people, 
ideas and perspective in the organization. You need to have a strategy and budget to 
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continuously recruit new people, for example by making a membership section on your website 
or sharing membership recruitment through newsletters with your community.  
 
Selection of new members can be done through intake interviews. These give you an idea of 
potential members, their commitment, their motivations and ideas. 
 

• Introducing new members to the organization, showing them the in’s and out’s, as well as the 
core values and principles.  
 

• Make sure that you document all activities, developments of the organization, not only to 
introduce new members, but also to make sure that knowledge and experience is not 
dependent on one person, but on the whole organization. All this documentation will be a huge 
help to new members and staff as they join the organisation or movement and avoids having to 
reinvent the wheel or start from scratch constantly.  
 

• Enabling them to meaningfully contribute. To do this, you need to guide new members to 
develop their own skills and knowledge to actively contribute to the organization. You can 
organize regular staff meetings, introduction trainings, internal trainings and information 
sharing to empower new members and make them stay in the organization! 

 

Take Two Principle is a buddy or coaching system, which helps transferring knowledge, skills and 
experience to new members. It means that new members team up with older members, to carry out 
tasks or activities together. It is a great way to learn new skills for new members! Older members are 
more experienced and have more knowledge about the working of the organization, but don’t forget 
that less experienced members have knowledge too! 

 
Discuss 
 
Allow some time to reflect on the information and to form their own opinion. This is important because 
it helps the students to process the information by reflecting on how this information is related to their 
own situation. You can use the following activities: 

• You can facilitate a discussion by using the reflective questions. Or use the story as a starting 
point for a debate.   
- Do you have other ideas how to motivate youth to join an organization and how youth 

could stay at an organization? 
- What are important reasons for youth to join an organization? 

 
• Use the story as a starting point for the students to come up with their own story based on their 

realities. This can be in the form of a roleplay, comic, story etc. 

-- 

• Use the quiz on the platform to reflect on the risks of sexual behaviour. Read out the 
statements and ask the group if they think it is small or big risk, or if it is safe. Make sure you 
provide the correct answer without judging those who gave a wrong answer. 
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Quiz 
 
Students get 3 questions and have to write their answers in a textbox. After they filled in their answers, 
they have an overview of their answers and a general feedback. 

1.  What are the advantages of the Take Two Principle for the new members? 
2.  What are the advantages of the Take Two Principle for the older members? 
3.  What are the advantages of the Take Two Principle for the organization? 

General Feedback: There are many advantages for everyone taking part in the Take Two 
Principle. First of all, new members receive a lot of new information, knowledge, skills, guidance 
and experience from being paired with an older member. Second, older members can train 
their coaching skills and practise in being a leader. The organization has the advantage that 
with the Take Two Principle, new and older members together work efficiently towards the 
goals of the organization. Another general advantage, is that it can create long lasting 
friendships between members and even alumni! 

Tip: Why don’t you try the Take Two Principle yourself in your organization or at school? 

 
Practice 
 
Use the outcomes from the discussion to ask the students come up with a plan on how to do 
something in their own community, peer group or family.  

Since such an activity requires skills, make sure you practice these first. Some of the skills you could 
practice for this lesson are: 

 
 

Team building 

Team building is about activities to make social bonds or relations within a group stronger. It is 
very important if you work with a group of people towards a common goal, because it identifies 
personalities, roles and expectations within the group. 

Read the tips below before you practice your skills! 

Try to come up with a new and fun teambuilding activity. You can get some inspiration from the 
examples below, but make sure to adapt it to what YOU would find fun! Try it out with your 
family members and ask for their feedback. 

Before planning your activity, spend some time to think about the structure of your team. What 
are your team’s strengths? What are its weaknesses? These questions below can help you 
reflect: 

• Is everyone getting along, or are there some tensions/conflicts in the group? 

• Do all members of the team know each other? 

• Are all team members working towards the same goal? 

• Is there good communication in the team? 
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• Are people in your team working individually or collectively? 

• Are all members of the team motivated? 

 

Motivating 

Motivating others is very important if you want to convince people about why your cause or 
issue matters.  

Read the tips below and practice your motivation skills; 

Think of something you find really fun to do (for example going to the movies, playing a certain 
game, cooking your favorite dish,…) and convince a friend to do this activity together 

Motivation is important if you want people to reach a (common) goal. Read some tips on how to 
motivate the people around you: 

• Listen to others: Motivation has to come from the inside of people. So that is why it is 
important you get to know people, before you understand them and what could 
motivate them. Find out what people really want before starting to encourage them. 

• Ask questions! If you want to know what people want, then it is not enough to listen. You 
have to show your interest by asking questions yourself about people’s goals, dreams 
and motivations. Therefore, it is best to ask open ended questions, such as: ‘Why do 
you want to do that?’ 

• Encourage others. But therefore you need to know people a little bit and know what 
pushes them. You can encourage people by saying friendly things, such as; ‘I think you 
would be a great communicator, you are so social!’ 

• Help! Ask people how you can help them, what your role can be! 
 
	
	

Take action 

Wrap up todays lesson by asking what the students have learnt, liked, found difficult etc. 

Give an assignment to put the new knowledge and skills into action: 

• Write a strategy for an organization on how they could keep youth motivated and how they 
could work with the take two principle. 
 


